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To develop a cutting-edge approach for Recruitment teams engaging

An effective diversity recruitment strategy engages employees
across the entire employment “life-cycle.” Diversity and HR
managers create programs for employees from before they are
hired through their professional development and, for some, after
they leave the company. Yet how can managers and groups from
across the company more effectively and seamlessly engage in
recruiting, retaining and advancing top diverse talent?

This JBC white paper discusses innovative ways Recruitment,
Management, and ERGs can engage across this life cycle.

both management and Employee Resource Groups (ERGs) in diversity
recruitment across the employee talent life-cycle

What is JBC?

JBC is in the business of transforming
human potential, and aligning individual
performance with organizational

results. We work to accomplish this by
linking diversity, leadership, and
innovation across the business
ecosystem. Our vision is that businesses
across the world would actively and
appropriately utilize the talents of their
workforce -- they get the absolute best
out of each of their employees —and in
turn, help employrrd realize their true
potential at work. We seek to become
the go-to resource to inspire the
continuing evolution of human potential
at work. Our Best Practices in
Diversity/Inclusion, Leadership, and
Innovation are culled and tested from our
broad client base, and by keeping our
finger on the pulse of business practices,
research, and trends.

For further information, contact JBC at:
info@jenniferbrownconsulting.com or call
+1.917.769.1599
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Effectively and optimally engaging top diverse talent takes
support from both management and ERGs at each step of
the employee life-cycle — all parties need to stay in sync. ‘
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In the following
slides, we examine
each state of the
employee life-
cycle and provide
JBC Suggested
Action Steps for
maximum
engagement.

This is a “live”
document; we are
always looking for
continued
suggestions.
Please contact JBC
at
info@jenniferbrow
nconsulting.com
with your practices
and ideas.
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