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Groundbreaking Report from Jennifer Brown Consulting Reveals
Powerful Impact of Employee Networks

Employee Resource Groups Maximize Talent, Create New Revenue Streams

NEW YORK January 19, 2011 - Jennifer Brown Consulting (JBC), a leader in the field of
workplace diversity, has published an influential report on Employee Resource Groups
(ERG’s) and their ability to catalyze corporate growth in virtually any industry.

Traditionally, ERG’s are defined as social affinity groups for race and gender-based
communities and their allies, or co-workers who share a common purpose. However, in
the unprecedented new study Employee Resource Groups that Drive Business, JBC
investigates a new generation of powerful ERG’s which drive professional development,
corporate recruitment and retention and even marketing and product development.

“Employee Resource Groups offer a great opportunity to foster both individual growth
and corporate innovation—mirroring JBC's own commitment to transform human
potential into business results,” said Jennifer Brown, CEO and Founder of Jennifer
Brown Consulting. “This report can help companies of all sizes build powerful new
ERG’s, or increase the impact of existing groups.”

In a challenging and rapidly changing marketplace, ERG’s are often underutilized. These
groups can support staff members and train new leaders while also bringing measurable
results to their parent companies. They may provide cultural competency to reach new
markets, discover the most relevant aspects of a new product or service or even help
identify a company’s next big idea. ERG’s also help companies identify and retain a
diverse staff, forge connections with a broad base of consumers, and create fresh
approaches to the needs of a new generation.

As the report explains, successful ERG’s encourage employees to tap into their personal
networks to contribute to organizational goals, drawing simultaneously from their
individual experience and professional training and frequently producing a remarkable
return on investment. Drawing from a collaboration with Cisco and case studies from
other major corporations including Ford and General Electric, JBC examines ERG’s in a
variety of contexts.

A sampling of the study’s findings reveal a wide spectrum of impact:

* ERG’s at General Electric played a key role in lobbying the Federal Government
to preserve a contract worth $465 million in revenue



R\%
IS

* Engine manufacturer Cummins partnered with its Hispanic ERG to develop a new
market in Mexico, gaining more than $2 million in revenue

* Intuit’s Pride Network ERG ensured that the company supported Federal
legislation prohibiting discrimination against LGBT employees

About Jennifer Brown Consulting

Jennifer Brown Consulting (JBC) is a workplace consulting firm committed to helping
talent at all levels redefine leadership. The company’s expert facilitation, coaching,
workshops, and seminars are designed to turn talent networks into business pipelines
and innovation engines, as well as help individuals at all levels transform their
environments to appeal to employees, clients and customers. JBC is a preferred
consulting partner with the creators of Diversity Best Practices’ Network and Affinity
Group Leadership Congress (NALC), the leading forum for ERGs in existence today. JBC is
proud to be certified as a diverse supplier by both the WBE and the NGLCC.
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